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Communft9

Townof Olds

T he Olds |nstitute of Communitg and chional

cvcloPmcnt is a Communitg Association.

|ncluded amongst its members are four ma_jor
institutions:
« Olds College
e Olds Agricultural Socictg
e Olds and District (Chamber of (Commerce
o The Townof Olds
T he Association came into being as a result of a
recommendation made to the %own 133 the O|cls
and District (Chamber of Commerce.
The T own took this recommendation to the | own
Aclvfsory (ommittee for |~ conomic

evelopment.

T his committee in turn formed the association

under the Societies Act.
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Kesponsibilitics
e geadership and Stewardship — overseeing stratergic
I

rection and Planning for succession and renewal.

. Overseeing risk management — imPIementatiOH and
control.

o Empowerment and Accountabi]itg —dele ating
authoritg — allocatin resPonsibi]itg — esta lishing

effective accountabi ity mechanisms.

. Communication and TransParenqj - c{etermir\ir\g
communication tlow — communicating with an
reporting to stal(eholders.

o Service and [Tairness — setting an examPle in
corporate resPonsibi[itB — Providin% cthical leadership
~Promoting environmental sustaina ility.

. Accomplishment and Measurement - monitoring and
overseeing management —selecting performance
measures — evaluating the board and the CE_O

o (Continuous Learning and Growth - Promoting a

culture of innovation and change.

Retention | Investment | Marketing | Opportunity | Community | Technology
Finance | and and and Identification | Life Style
Expansion | attraction | Promotion

To create a community that is indisputably recognized as a leader in partnering,
networking and entrepeeneurial activity, )

To encourage and facilitate cooperative initiatives to drive growth and well being.

To encourage and promote sustainable development in the Community of Olds and
surrounding region. _ ) )

Ta provide a forum for the consideration and discussion of questions affecting the interests
of the community and surrounding region. -

Generally to encourage and foster and develop among its members a recognition of the
importance of entrepreneurship and growth in all business sectors to the economy and
general well being of the community.

To coordinate activities of other groups to promote the community of Olds and
surrounding region.
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. Fartnering
o Existing Resources & | imeline

o ExistingSustainabilitg
Frojccts

o Bug#n from ] own Counci]
. Bug#n from O]CRD
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. Forma] Fresentation to Coumcil on

results and Projcct analgsis

o Complcted Municipalﬁustainabilitg
Flarmimg Strategg for Council review
before end of October 2007

o ]mplcmentation and }:o”ow u Flan

Prcscntcd to Council from ]CRD

uccess with the | own of

]cls/O]CRD Partners!ﬂip.
o ?uccess with The Natural Step

ramework for sustainabi it9
P]anning.
* Success giving the community the
oPPortunitg for meaning}cu
involvement that makes a difference.

o ha“cnges with the complcxity of
the Projec’c.

o Cl—xa“cnge with the interconnectivity

involvement and en agement of all &

community stakeho ders, community

groups and citizens.
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