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2008 convention

Reports

*President’s

*CEO’s
Measures

* Performance measures set by the Boards reported
Initiatives Alignment with TXS guidelines

* Board initiatives and corporate guidelines set by the Boards
Audited financial

* Financial reports for AUMA and its business corporations
Membership reports

* Alisting of who are regular, associate and affiliate member

of AUMA
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2008 convention AMSC Fact Sheet

AMSC
= General Insurance
= Customers 679 " Billings $23 million
= Benefits
= Customers 372 " Employees Covered 11,240

= Billings $32 million
= Pensions
= Members 36 " Employees Covered 730
= Benefits Net Assets $ 8.5 million
= Energy Aggregation - current program
=  Customers 590 ® 360,000 MWh electricity
= 2.5 Million GJ of natural gas ® 20% Renewable energy
= New 2009+ Program has significant changes based on YOUR input
= AMSC Board (appointed from AUMA Board) 12
Significant increase in customer contact in-person, courtesy phone calls
Stepped up efforts in establishing benchmarks and efficiency measures
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2008convention  Business Development

New Initiatives

= Energy Management Program &
Information System

= New Gl and claims system

= E-Learning

= Aggregated Investments

= Comprehensive approach to HR
= |egal Templates
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2008 convention - AUMA/AMSC

Connecting with Members

Direct Communications
= Weekly Digest
= Regional Sessions
= Summits, Symposiums and Caucus meetings
= Municipal visits
= Web Site
= | etter/Phone
Indirect Communications
= News Releases

= Print, radio and television media
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2008 convention Website

Avabita
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2008 convention Weekly Digest

(St s . Mt e G £ S 24, -

DIGEST »#oweme
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Convention Agenda

Today

Activity

1:30 - 3pm and 3 Dialogue with Ministers Salon 4

- 4:30pm Salon 8/9
Salon 10/11
Salon 12

3:00 - 5:00pm Trade Show Dessert Hall BC

Reception

5:00 - 5:30pm Call to All PC Delegates Hall A

6:30pm - Gala Hall D

11:30pm
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Convention Agenda

Friday

7:00 - 8:00 am
8:00 - 8&:15am
8:15 - 8:45 am
8:45 - 9:15 am
9:15 - 9:30 am
9:30 - 9:50 am
9:50 - 10:30 am
10:30 - 11:00 am
11:00 - 11:40 am

11:40 - 12noon
12 noon - 1:30 pm

Breakfast - Legal Issue Session Hall A
Election of President

Elections of Director(s)

Minister of Municipal Affairs Address

Election of Vice President(s)

FCM President Address

Resolutions Session

Leaders of the Opposition Address

Closing Keynote [Major-General (RET’'D) Lewis
MacKenzie]

Draws / Closing

Government Luncheon [Municipal Excellence Hall B

Awards]
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2008 convention

Thank you!
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