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What is a PPP?

A PPP is a cooperative venture 
between the public and private 
sectors, built on the expertise of each 
partner, that best meets clearly 
defined public needs through the 
appropriate allocation of resources, 
risks and rewards.
Source: The Canadian Council for Public Private Partnerships
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PPP & The Municipal Sector

If a PPP is determined to be a possible solution 
critical success factors include:

 Top level political support

 Committed senior municipal administrators

 Commitment to developing partnerships

 Transparent evaluation process

 Expert contribution at the agreement stage
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PPP & The Municipal Sector

Success factors (con’t):

 Evaluation process that does not overly 
weigh low cost compliance

 Availability of private capital 

 Clear set of goals and objectives

 Public support

 Protection for employees and reduction of 
union objections
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Four Important Principles for Success

 Clear standards and accountability

 Devolution and delegation

 Flexibility and innovation

 Need for improvement in delivery of service or 
product
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PPP Provides Opportunities

 Innovation

 Greater overall commitment to project by private 
proponent

 Risk Transfer

 Cultural Change

 Best in Class Design or Delivery

 Guaranteed Delivery

 Lowers Investment Requirement for Government

 Economic Stimulus and Incentive
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Preparation is Vital

 Requires legal framework

 Financial infrastructure

 Expert guidance from others

 Training for staff

 Contract documentation

 Practical help –keep advisors as support

 Learn how to negotiate
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Sharing Risk and Reward

Private Sector

 Develops the right 
partnerships 

 Mitigates financial and 
other development risks 

 Delivers best in class 
solutions on time and 
budget

 Instills community 
involvement

Public Sector

 Provides the political lead

 Brokers deal to reflect 
political reality

 Fully supports policy of 
P3

 Protects partners from 
political risk
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PPPs and Business

 Perhaps the greatest risk in the introduction of a P3 
agenda is the introduction of a profit motive into a long 
term partnership and a government project 

 Detractors will argue that partnering with the private 
sector raises borrowing costs forcing the costs to 
increase over the life of the project

 A properly planned and executed project deals with 
issues relating to private sector goals but they must be 
communicated to all stakeholders
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Canadian Success Stories

 William R. Bennett Bridge –BC

 Fredericton- Moncton Highway 
–NB

 Connecting Remote Schools –
NL

 Vancouver Landfill Gas Cogen 
–BC

 Business Transformation 
Ontario Social System - ON

 SHOAL Centre –Seniors 
Centre - BC

 Central North Correctional 
Centre –ON

 John Labatt Centre –ON

 Five Corners Project –BC

 Anthony Henday Road –AB

 O’Connell Drive School –NS

 Highway 107 –NS

 Abbotsford Hospital & Cancer 
Centre –BC

 Confederation Bridge –PEI
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Questions

Thank you


