Future of Local Governance (FOLG) Initiative

Engagement and Work Plan

Adopted by the AUMA Board of Directors: 22 May 2009

Activity/Action

Completion Date

AUMA CEO Meeting with LGAA Executive 20 May 2009
May 09 Task Force on the Future of Local Governance Meeting 21 May 2009
May 09 Board Meeting 22 May 2009
Send FOLG Process to AUMA members through the Weekly Digest 27 May 2009
Develop FOLG Communications Plan 29 May 2009

Re-write/Write FOLG Policy Paper

5 June 2009 (DRAFT)

Through Weekly Digest - Release Draft Policy Paper and Request feedback

10 June 2009

Mayors Caucus Presentations

e Review Draft Policy Paper
e Request Feedback on-site from the Mayors + official feedback to be
sent by Councils

10, 11, 12 June 2009

AUMA Board Meeting Late June

All Feedback on DRAFT Paper due to AUMA 10 July 2009
Incorporate Feedback and Revise Paper 17 July 2009
Task Force Conference Call 28 July 2009

Special Session/Workshop with Administrators

August 6, 2009

Standing Committee on Municipal Governance meeting

August 7, 2009

Small Communities Committee meeting

August 12, 2009

August AUMA Board meeting

e Board reviews and approves Convention Resolutions Book

August 27, 2009

Publish Resolutions Book in Weekly Digest

Late Aug or Early Sept




Activity/Action

Completion Date

September Mayors Caucus Meetings

e Present final policy paper

2, 3, 4 September 2009

Sub-Group on Tools and Proposed Legislation - Conference Call Early September
o  DRAFT Toolkit Outline developed by Sub-Group
Sub-Group on Tools and Proposed Legislation - Conference Call October

e Final Toolkit Outline agreed upon by the Sub-Group

Convention

November 4-6, 2009

Development of Municipal Governance Toolkit

May 2010




