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Small Communities
Standing Committee

The Small
Communities
Committee is a
unified voice,
advocate and
resource, focusing on
urban municipal
governments with
populations of 2,500
or less. The
Committee is
comprised of seven
members from
communities of 2500
or less, including two
AUMA Board
members.

The Committee is
accountable to the
Board for: sharing
services - regional
and AMSC
aggregated;
reviewing and
recommending
suggestions for
under 2500 Mayor's
Caucuses; reviewing
the status of MSP
(Municipal
Sustainability Project)
that is impacting
Small Communities;
and defining the
process, developing a
Work Plan and
updating the Terms
of Reference for the

Committee.

Contact

Alberta Urban Municipalities Association

Small Communities Newsletter

Please feel free to contact any of the following people with questions or comments about the
newsletter or the Small Communities Committee.

SCC Members
Bruce Rowe (Chair)
Bob Clark

Gord Harris

AUMA’ s

AUMA embarked upon its
Future of Local Governance
(FOLG) Initiative in early 2009
as a result of strong support
for tackling governance issues
at the 2008 Annual
Convention. So far we've put
together the following
documents:

e Background Research
Paper - local governance
in other jurisdictions

e President’s Summit
Discussion Paper on FOLG

e Report on the FOLG Online
Survey

e President’s Summit
Proceedings

Future of

clrowe@telusplanet.net  Barb Sjoquist
bbdclrk4@mcsnet.ca
dukegord@telus.net

zsaher@auma.ca

Local

o DRAFT Convention Policy
Paper on FOLG
Communications Package

e Work/Engagement Plan

The AUMA President’s Summit
on FOLG, held April 30 and
May 1 in Red Deer provided an
opportunity for municipal
representatives to come
together and discuss how they
see their future, and also to
learn from international and
national speakers. The input
gained from the working
sessions was used to draft the
Policy Paper on FOLG, which
will be presented and debated
at the 2009 AUMA Convention.
The Policy Paper recommends

A New Model of Sustainability: Simple as Dirt
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Governance

that AUMA develop a Municipal
Governance Toolkit to assist
municipal governments
wishing to evaluate and
perhaps change their
governance function or
structure. Recommendations
to the Government of Alberta
are also made in the Paper.

The paper was also discussed
at the Mayor’s Caucus in June.
Comments presented will
assist in revisions to the
Convention Policy Paper.

AUMA and its members are
showing leadership by opening
up discussion, and building
solutions to enhance and
improve local governance in
Alberta. To read more about

Taber has made an innovative contribution to the growing body of sustainability research

Folks in Taber know their dirt.
They’ve grown up, after all,
surrounded by a rich
agricultural heritage. So when
they required a model for
sustainability planning, they
returned to what they knew
best to find the perfect
metaphor for community
process: Simple as Dirt.

A Municipal Sustainability Plan
(MSP) can seem complex,
daunting, or out of reach for
small or rural municipalities
but this does not have to be
the case as Taber has
demonstrated. A MSP is also

an opportunity to engage in
meaningful community
dialogue and to lay the
foundation for a unique and
vibrant future. Taber has
partnered with Vauxhall and
Barnwell to participate in
Phase 4 of AUMA’s MSP
project.

When asked what they valued
about living in Taber, the
overwhelming majority of
people replied that it was the
“small town feel” that kept
them in the municipality. Small
and remote communities are
different. People live there for

a multitude of reasons but
those reasons are usually
different than why people live
in big cities. There isa
different pace, structure and
feel about small towns. They
are not the pastoral romantic
wonderlands that some people
believe them to be, but
historically they hold a certain
charm and it is that
“something about this place”
those residents are trying to
hold onto.

continued



Message from the Chair

At the March meeting of the Small
Communities Committee, we had an
excellent presentation from Professor
David Bressler from the University of
Alberta’s Faculty of Agriculture on the
importance of biofuels in Alberta. He
provided advice that municipalites can
use to determine the potential viability
of biorefineries proposed for their area.
The committee found this information
so useful that we decided to invite him

to speak at our Small Communities
Session at this year’s convention.
Please note that we have a new time
for our session: Wednesday, November
4 from 9:45-11:15am. | look forward to
seeing you there!

Kindest regards,

Bruce RowgCommittee Chair
Mayor, Village of Beiseker

Small Communities Committee Newsletter

June Mayorsd Caucus Brings Together

AUMA’s second Mayors’
Caucus, held June 10-
12 in Calgary, delivered
value to participants as
they gathered to discuss,
debate and decide the
direction AUMA will take
in support of various
issues impacting Alberta
municipalities.

While each day featured
similar topics for
discussion, each was
targeted to a difference
audience. On the first
day, municipalities with
populations less than
2500 were invited. The
second day’s audience
was municipalities with
populations of 2,501 to
10,000 and the last day
was targeted to the large
municipalities with
populations over
10,000.

Topics each day ranged
from water conservation
to economics including
the impact of federal
stimulus funding and the
creation of new
municipal revenue
sources. Members came
to the sessions with the
intent to learn and to
network with other
municipal colleagues.
Bob Coutts, Mayor of the
Village of Forestburg,
said that the Caucus
“was informative. |
particularly got a lot of
value out of the
presentations on

assessment and the
Future of Local
Governance”.

For small communities
(up to 2500) the topic of
the Future of Local
Governance was
perhaps the most
engaging as the
discussion was both
passionate and candid.
A common theme
emerged for this group:
survival. Whether it
related specifically to
alternative models of
local governance,
municipal sustainability
planning, urban versus
rural definitions for
membership, or
assessment, the
members in this session
spoke out in support of
each other and the need
to enlist the broader
AUMA membership in
collaborating on issues
of sustainability and
recognizing small
communities as
contributing partners.

As the second Mayors’
Caucus came to a close,
Mayors from across the
province agreed that this
was a valuable use of
their time and provided
a resounding Yes to
attending a third Mayors
Caucus in Edmonton in
September.

AUMA’s Mayor’s
Caucuses are held three

times each year in
February, June and
September. Member
municipalities are
expected to send its
Mayor or a designate
each time. Each
municipality will have
one vote; when Mayors
are unable to attend,
that vote may be
assigned to that
designate. Caucus
agendas will focus on
current issues and policy
matters, to ensure
priorities are addressed
by the Board throughout
the year. Observers will
be welcome but
participation in
discussion will be limited
to Mayors or their
designates.

To read a more detailed
summary of the June
Mayors’ Caucus, please
click here and to view all
the presentations click
here.

If you’re interested in
attending the next Mayor
Caucus in early
September, check out
the AUMA web site for
details.

Are You

Tuned In?

Events Calendar

The AUMA and other
organizations host a
number of conferences
and events throughout the
year that are of interest to
small communities. To find
out about events that are
key to your community,
click here to visit the
AUMA web site calendar.

Weekly Digest

Each week the AUMA and
AMSC release a Digest
that covers information on
advocacy efforts, AMSC
services and other topics
of interest to municipal
politicians and
administrators. Make sure
that you are in the know by
subscribing via the AUMA
web site. Click here to
subscribe.
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http://www.munilink.net/live/MuniLink/Calendar
http://www.munilink.net/live/MuniLink/Calendar
http://www.munilink.net/live/MuniLink/Subscribe_to_our_Newsletter
http://www.munilink.net/live/MuniLink/Subscribe_to_our_Newsletter
http://auma.ca/live/MuniLink/Communications/Member+Notices?contentId=7956
http://www.auma.ca/live/AUMA/AUMA+Presentations/Workshops
http://www.auma.ca

Simple as Dirt continued

Dirt is a metaphor for how a
community should be built
from the top down and from
the bottom up. Dirt itself has
an incredibly complex organic
structure with multiple layers
that, though distinct from one
another in composition and
function, blend into one
another and are influenced
and changed by anything that
affects any other layer. If you
apply healthy compost to the
topsoil or social participation
layer, you strengthen the
ability of the soil to support
crops or people. On the other
hand, if you damage the
structural integrity of the
bedrock or introduce poisons
to the groundwater, you
inevitably damage the ability of
the soil to support life. It is a
reciprocal system.

Leading up to its adoption of
the plan in January 2009, the
town, in meetings with
stakeholders, discovered that
social elements must be part
of most decisions made at the
council level. That allowed

council to better understand
what citizens wanted in
reference to the future
direction of their town. From
that realization, it developed a
mechanism for change in its
development and planning
process. “Simple as Dirt is an
example of the collaboration
and innovation that represents
and reflects the spirit and
creativity of the residents,
businesses and industries”
says Taber Mayor Ray Bryant.
Using the Simple as Dirt
concept, the town has
completed its Integrated
Community
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“The values of
hard work,
stewardship
and community
already exist in
most small
rural/urban
centres and the
communities
and regions
themselves

exist and function on extensive
social and economic networks
that reach back for
generations. Acknowledging
and capitalizing on this social
networking strength creates an
opportunity to engage small
communities in a meaningful
dialogue from which true
grassroots sustainability
planning can occur” says Tania
Sprong, Regional Sustainability
Co-ordinator for Taber-Vauxhall
-Barnwell.

Simple as Dirt was recently
honoured with an Award of
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Recogpnition for Excellence in
Innovation by SouthGrow
Success Awards through the
SouthGrow Regional Initiative.
Simple as Dirt was also
selected for presentation at
the Northern Alberta
Development Council’'s
Challenge North Conference in
20009.

If you wish to find out more
about Simple as Dirt, please
email Tania.Sprong@taber.ca.
To check out the presentation
Tania made at the last Mayor’s
Caucus, click here.
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Water Conservation Microsite

The much anticipated Water Conservation Microsite is here! It’s your first stop for valuable information on
municipal and provincial strategies for managing our water supply as well as links to:

e conservation resources

e information on upcoming Water Conservation workshops and events

e details about the AUMA Water Conservation and Efficiency Plan

A special new feature—and a first for AUMA—is the pilot forum. This interactive environment is a venue for the
timely and easy exchange of ideas, questions, announcements and more. When it comes to water issues AUMA
members now have a convenient way to ask questions of their peers! Post your comments, questions, frustrations,
notes of appreciation— whatever you think will be appropriate for the Forum audience. Click here to visit.



mailto:Tania.Sprong@taber.ca
http://www.auma.ca/live/digitalAssets/27/27182_MSP_presentation_Under25k.pdf
http://water.auma.ca/Forum/

