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Women in Municipal Government 
Newsletter 

Message from the Chair 

As this is the first message from the Chair of 

the AUMA’s Women in Municipal 

Government Committee I would like to 

provide some history on this committee and 

our mandate. In 2006-2007, Ann McLean 

president of the Federation of Canadian 

Municipalities (FCM) supported the 

formation of a task force looking into 

increasing the percentage of women in 

politics across Canadian municipalities. This 

task force became a Standing Committee and was charged with empowering and 

encouraging municipalities and the elected officials to support this new but vital to 

democracy movement. Through Regional Champions and associations such as AUMA, 

the initiative and message was being heard and acted upon. At the time three 

individuals from Alberta took on this task. Karen Leibovici and Linda Sloan, both 

elected councillors from Edmonton and myself, councillor from Strathcona County, 

partnered and developed a strategy to first have a series of workshops across the 

province to spread the message of increasing women in politics from 23% to 30% by 

2015 and providing a mentoring and support mechanism for women interested in 

politics. We also discovered the importance of having associations take up the mantel 

of this cause within their governance structure. This is where AUMA came forward and 

with their progressive thinking initiated a new committee. Work has also been done 

with AAMDC to include this important work. They have had a spring convention 

session but still do not have a committee formed internally. Now, two years later this 

committee is taking the bull by the horns and are placing forward some aggressive 

initiatives through its Strategic Plan. More information about these actions will be in 

upcoming newsletters. 

Also, I wanted to report on the successful meeting which was held with the FCM’s 

Women in Politics Committee in early June. Our committee felt it was vital to connect 

with the federal committee to build a stronger relationship, compare work that has 

been done to date, and most importantly discover the future common thread that we 

can work on together. All of the above were accomplished. Many thanks goes out to our 

committee who made the effort to travel to the meeting, to AUMA Executive and Board 

for their support and our administrative assistants who were very helpful putting this 

together. 

Linda Osinchuk 

Chair 
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Respondents expressed a desire to play a positive role in their 
community…. 

In an effort to gain a better understanding of the experiences of women 

involved in municipal politics and to identify their unique challenges 

and needs, the AUMA Women in Municipal Government Committee 

surveyed a group of elected female municipal Mayors and Councillors, 

each with their own diverse background. The survey examined the his-

tory of women’s participation, current motivation and future prospects. 

The information collected through this survey provides insight into the 

experiences of women in municipal politics and highlights the barriers 

to active participation that need to be addressed. 

Among the reasons cited to participate in municipal politics, respon-

dents expressed an interest in having a voice within their community. 

This was coupled with a desire to play a positive role in their commu-

nity while expanding their own knowledge base. 

Respondents did express some concerns regarding barriers to their ac-

tive participation. Primarily, issues were raised regarding balancing 

home and private life with the pressures and long working hours of 

Council. The perception of gender tension and questions of whether 

real change can be realized also played a role. 

However, despite these and other reservations, none of the barriers 

identified were viewed as insurmountable. Mentorship programs and 

educational opportunities were acknowledged as important ways of 

meeting and overcoming these challenges.  

To read the full Executive Summary of the results of this survey click 

here. 

Become a Mentor 

Results from the Women in Politics Survey 

Equal Voice (www.equalvoice.ca) 

is launching a new mentorship 

program and you can be involved! 

Experiences aims to engage girls 

and young women in learning and 

thinking about the impact of 

politics on their lives and how 

they might become involved. 

Equal Voice is currently 

recruiting current and former 

politicians—municipal, provincial 

and federal—willing to share 

their experiences in making a 

difference. The level of 

involvement can range from 

mentoring a young woman as she 

explores her own political 

aspirations, to speaking to youth 

in high school and post-secondary 

classrooms. 

If you are interested in being a 

mentor visit the Equal Voices 

webpage and click on 

Experiences. 

SOME FACTS…. 

Female Population of 

Canada: 52% 1 

Members of Canadian 

House of Commons that 

are Women: 22%1 

Canadian Municipal , 

provincial and federal 

elected representatives 

that are women: 21% 1 

Elected Municipal 

officials in Alberta that 

are women: 25% 2 

 

Sources: 

1 Equal Voice Web site  

2 Federation of Canadian 

Municipalities. January, 2009 
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FCM Convention in Whistler 

 

On June 6, members of the Women in Municipal Government 

Committee had the opportunity to meet with the Federation of 

Canadian Municipalities’ (FCM) Women in Government 

Committee during FCM’s Convention in Whistler, BC. 

The meeting was an opportunity for both committees to share 

their work on issues related to women in municipal politics and 

to explore ways that the groups could work together on future 

initiatives. One of the suggestions arising from this meeting was 

the dedication of a full day at the 2011 FCM conference to the 

topic of women in politics. 

The connection between the two committees was strengthened as 

a result of this meeting and it was agreed that the Chairs would 

continue to be in contact and share information of mutual 

interest. Further avenues of collaboration between the groups 

will continue to be explored. 

For more information on the Federation of Canadian 

Municipalities’ Women in Government Committee, click here. 

COMMITTEE OVERVIEW 

 

The Women in Municipal 

Government Committee is a 

Committee of the AUMA 

Board of Directors. 

 

The Committee works to 

raise awareness of the 

importance of women in 

governance and to 

strengthen the participation 

of women in the democratic 

process. Priorities for this 

Committee in 2009 have 

included increasing 

communication of issues 

and initiatives related to 

women in municipal politics 

to the broader AUMA 

membership and identifying 

and providing input to the 

Board of Directors on any 

emerging issues. 

 

As in other years, the 

Committee will be hosting a 

session at the Annual AUMA 

Convention being held in 

Calgary November  4– 6, 

2009.  The theme of this 

year’s session is Healthy 

Leadership: Building 

Stronger Relationships. 

 

If you have any issues that 

you would like to see the 

Committee address please 

do not hesitate to contact 

Marc Colbourne at                    

mcolbourne@auma.ca. 

Members of the Women in Municipal  Government Committee in Whistler 

Back (l to r): Naydene Lewis, Anita Gillard, Linda Sloan 

Front (l to r):  Elaine Sorochan, Linda Osinchuk, Jacqueline Biollo 
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BOOKS OF INTEREST 

Electing a Diverse 

Canada 

The Representation of 

Immigrants, Minorities 

and Women 

Edited by Caroline 

Andrew, John Biles, Myer 

Siemiatycki, and Erin 

Tolley 

This book presents the 

most extensive analysis to 

date of the electoral 

representation of 

immigrants, minorities, 

and women in Canada. 

Covering eleven cities 

(including Edmonton and 

Calgary) as well as 

Canada’s Parliament, it 

breaks new ground by 

assessing the 

representation of diverse 

identity groups across 

multiple levels of 

government. 

Opening Doors Wider 

Women’s Political 

Engagement in Canada 

 
Edited by Sylvia Bashevkin 

From the days of the fur 

trade through the 

contemporary period, 

women have played 

important roles in the 

public life of Canada. Until 

the 1970s, however, these 

contributions were 

generally overlooked. 

Opening Doors Wider 

looks at the progress made 

in the last forty years to 

raise the profile of 

women’s involvement in 

public life. 

Poll Shows Canada Wants More Women Elected 

In June 2003, the Federation of Canadian 

Municipalities (FCM) launched a one-year 

research project with funding from Status of 

Women Canada. The purpose of the project 

was to contribute to changing municipal 

consultation practices and policies, so that 

the full diversity of Canadian women would 

have a meaningful voice in the decisions 

affecting their daily lives. The project car-

ried out research on a national level and 

involved women in six Canadian communi-

ties through local participatory action re-

search projects. This summary report pre-

sents an overview of the project findings and 

recommends a national strategy to 

strengthen women’s involvement in public 

participation and bridge the current gender 

gap in Canadian municipal processes. Click 

here to read the full report. 

On June 18, Equal Voice released the 

results from a national public opinion 

poll which showed that a large 

majority of Canadians want to see 

more women elected in Canada. 

The poll results showed that 85 

percent of Canadians support “efforts 

to increase the number of women 

elected in this country”. Only 11 

percent of Canadians oppose such 

efforts. 

The poll reveals that large majorities 

of voters for all the federal political 

parties want to see more women in 

elected office. Significant majorities 

of Conservative Party voters (76%) 

Liberal Party voters (89%), NDP 

voters (93%), Bloc Quebecois voters 

(88%), and Green Party voters (87%) 

say they support efforts to increase 

the number of women elected. As 

well, 85 percent of undecided voters 

are in agreement. 

While women are almost universal - 

90 percent - in their desire to see 

more women elected, a large majority 

of men -79 percent - also support 

these efforts. As well, large majorities 

of Canadians in all regions of the 

country want more women in elected 

office. 

On a related question, 63 percent of 

Canadians think that women are 

under-represented in the federal 

House of Commons and only 27 

percent think women have about the 

right amount of representation at the 

federal level.  

For more information on this poll 

please visit www.equalvoice.ca. 

Strategy to Strengthen Women’s 

Involvement in Politics 
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Are You Tuned In? 

EVENTS CALENDAR 

The AUMA and other organiz-

ations host a number of 

conferences and events 

throughout the year that are of 

interest to municipal politicians 

and administrators. To find out 

about events that are key to your 

community, click here to visit the 

AUMA web site calendar.  

WEEKLY DIGEST 

Each week the AUMA and AMSC 

release a Digest that covers 

information on advocacy efforts, 

AMSC services and other topics 

of interest to municipal 

politicians and administrators. 

Make sure that you are in the 

know by subscribing via the 

AUMA web site. Click here to 

subscribe. 

http://www.fcm.ca/CMFiles/increase1UBZ-3262008-9823.pdf
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AUMA Women in Politics Survey 

Executive Summary 

 The AUMA Women in Municipal Government (WIMG) Committee surveyed a group of elected female municipal 

Mayors and Councillors, each with their own diverse background. The survey examined the history of womenôs participa-

tion, current motivation and future prospects. 

 Among the reasons cited to participate in municipal governance, respondents tended to express an interest in hav-

ing a voice within their community ï allowing for the articulation of their unique perspectives, values, experiences and vi-

sions. This was coupled with a desire to play a positive role in their community while expanding their own knowledge base. 

 Some concerns were expressed regarding barriers to participation. Primarily, issues were raised in attempting to 

balance home and private life with the pressures and long working hours of Council. The perception of gender tension and 

questions of whether real change could be affected also played a role. 

 However, despite these reservations, none of the barriers were viewed as insurmountable. The focus for the future 

centered around providing educational opportunities for everyone from young girls to mothers to help them recognize the 

value of their input, build self-esteem and to inspire an interest in participating. 

Past Experiences of Respondents 

 Respondentsô background experience was vast and varied with previous work cited in all areas. Mayors and Coun-

cillors often come to their positions with diverse business backgrounds ï usually entering politics after having work exten-

sively in the public and/or private sphere. Volunteer work is also cited as an important element to their experience and 

knowledge ï sitting on local, regional and national boards on a variety of issues. The advantages these backgrounds provide 

is quite clear as they are often able to apply their previous experience in their municipal role and bring unique and important 

perspectives to the discussion table. 

Support for Mentorship Program 

 The survey briefly inquired into the level of support that existed to begin a mentorship program partnering newly 

elected officials with more experienced ones. Overall, interest and support for such a program was very high with 16 of 23 

who commented in favour. One person who expressed ambivalence indicated that the level of time commitment would be a 

crucial factor. 

Education Sessions 

 A separate question inquired into the desire for education sessions geared towards women in government with a 

specific focus on what kind of session would be of interest. Interest was strong and various suggestions were forwarded 

presented. For those already in office, potential courses involved better acquainting them with the internal functioning of 

administration and the external relationships with both developers and other levels of government. There was also demand 

for guidance on how to better provide leadership on key issues individual members wished to explore. Balancing home and 

work life was among the major issues and one in which education sessions, or experience sharing opportunities were under-

lined as vital. 

 On another front, some respondents commented on creating education session that might help those not involved in 

politics become interested. Helping young girls to become aware of municipal affairs and the role they could play was one 

such suggestion. 

 Others involved dispersing myths and uncertainties that hovered around womenôs roles in municipal politics ï ex-

plaining both the value of their participation and the fulfilling nature of the position. Overall, there was a desire to provide 

encouragement and motivation for all women to increase their participation. 

Personal Involvement in Politics 

 Respondents were asked to provide their own reasons for taking part in municipal politics. Desire to include their 

own experiences, knowledge and perspectives in the decision-making process were of fundamental importance. Several 

respondents indicated a deep-seated commitment to their municipality and participating as a municipal official ï helping to 

contribute to a healthier and better community ï was viewed as being quite rewarding. 



Barriers and Challenges 

 Finally, respondents were asked to comment on perceived barriers to political participation. Generally, the re-

sponses fell into three broad categories. The first dealt with the fear of criticism and dealing with the pressures of the posi-

tion. From the outside, a position in municipal government is not necessarily perceived with much respect and such initial 

perceptions create hurdles for potential candidates to overcome. From the inside, issues of gender tension were often men-

tioned. The approach of male and female representatives is not always the same and this difference can often manifest itself 

in some degree of strain and uneasiness. Mentoring and education programs were both cited as possible solutions to these 

barriers. 

 The second category under which several responses fell dealt with the general lack of knowledge within the com-

munity of the role such positions play. This lack of knowledge or awareness often results in either a sense of apathy or ap-

prehension towards the process at large. Without a sense of how the process occurred, potential candidates may question the 

value their involvement would provide and whether their input would produce palpable results. Again, education programs 

were presented as a method through which such difficulties could be addressed. 

 Thirdly, the costs of running and serving, in all its aspects, were often referred to. These costs included not only the 

financial burdens of running a campaign, but also the time commitment required for the position. This is especially difficult 

for mothers who are often attempting to balance a work life with both a private and family life. While the degree to which 

such positions are involving vary (from part-time to full-time positions), the demand on officialsô time is constant. This final 

point is perhaps one of the most difficult barriers to overcome and requires careful time management. Social support 

through personal networks provides a valuable asset, and many respondents mention that, while the balance is hard to find, 

it can be done. 


