
 

Contact 

Please feel free to contact any of the following people with questions or comments about the 

newsletter or the Small Communities Committee. 

SCC Members  

Bruce Rowe (Chair) clrowe@telusplanet.net      Barb Sjoquist mayor@edgerton-oasis.ca  

Bob Clark  bbdclrk4@mcsnet.ca        Gail Zaplotinski gzapwask@mcsnet.ca  

Gord Harris dukegord@telus.net       Doug McDermind dogrod@hotmail.com 

  

AUMA Staff 

Zohreh Saher zsaher@auma.ca 
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Small Communities 

Standing Committee 

The Small 

Communities 

Committee is a 

unified voice, 

advocate and 

resource, focusing on 

urban municipal 

governments with 

populations of 2,500 

or less. The 

Committee is 

comprised of seven 

members from 

communities of 2500 

or less, including two 

AUMA Board 

members.  

The Committee is 

accountable to the 

Board for: sharing 

services - regional 

and AMSC 

aggregated; 

reviewing and 

recommending 

suggestions for 

under 2500 Mayor's 

Caucuses; reviewing 

the status of MSP 

(Municipal 

Sustainability Project) 

that is impacting 

Small Communities; 

and defining the 

process, developing a 

Work Plan and 

updating the Terms 

of Reference for the 

Committee. 

here. 

In early September  mayors 

from across Alberta came 

together in caucuses to review 

the work of key committees 

and to provide feedback and 

direction for future activity. The 

Mayors’ Caucuses have been 

instrumental in providing 

direction to the AUMA Board.  

Each day’s agenda offered 

presentations on topics like 

the Provincial-Municipal 

Partnership, Future of Local 

Governance and Assessment. 

New features of the Caucuses 

included an in-depth case 

study of a particular member’s 

efforts to remain viable and an 

informal Q&A component.  

Presentations from all three 

days can be viewed here.  

Presentation from Edgerton 

On the first day of the Caucus, 

dedicated to municipalities 

with populations under 2,500, 

Barb Sjoquist, Mayor, Village of 

Edgerton, and CAO, Terry Tiffin, 

delivered an engaging 

presentation on the “Edgerton 

Experience”.  In her opening, 

Sjoquist stated that her 

“community is not facing 

dissolution.  We have our 

troubles, but are not in 

jeopardy.” That said, she 

remarked that “there will never 

be enough money or enough 

people to do everything we 

want to do and one size will 

never fit all the needs of the 

different sizes of urban 

municipalities.” 

Sjoquist went on to describe a 

number of her community’s 

experiences, providing insight 

and suggestions to colleagues. 

The first example was of an 

issue they had with their 

wastewater treatment plant. 

“We were using up our 

reserves and were advised by 

Alberta Environment that there 

was an issue we must address.  

We were told that it would cost 

up to $7M to rectify the 

problem and after working with 

a creative engineer, we came 

in at $45,000.”  This was only 

possible, she said, by asking 

other municipalities if they had 

any advice and through the 

referral to that creative 

engineer.  Proof that 

networking is important and 

proof that community leaders 

need to be proactive in asking 

for help. 

Recounting many activities 

where collaboration within the 

community has positively 

impacted the social, economic, 

environmental aspects of 

Edgerton, Sjoquist shared with 

the group that the mill rate has 

gone down enough for 

residents to see a decrease in 

taxes.  This result was 

accomplished through revenue 

generation from a new 

campground development, a 

hugely successful housing 

development project, while 

supporting an arena, a new 

community childcare program 

the curling rink and the library. 

Mayors’ Caucuses September 2-4, 2009: a Debrief   

She believes that “we can 

stand together, support one 

another and make a 

difference…we need to be at 

the table and voice our 

concerns.” 

Sjoquist lamented that 

“without MSI funding it is clear 

to me that we’re on our own as 

a community. We do not have 

the provincial support we 

thought we had and so, the 

infrastructure deficit will grow 

and residents will be put at 

risk.” In response to that 

challenge, Edgerton has joined 

together with the neighbouring 

communities of Irma and 

Chauvin to create ICE, a 

regional projects and 

operations consortium.  As 

explained by Edgerton CAO, 

Terry Tiffin, through ICE, the 

participating communities 

enjoy the benefits of bulk 

purchasing, sharing people 

resources, combining 

sponsorship efforts, and 

consolidating engineering on 

consulting projects.  The key 

he believes “is picking 

priorities.” 

Attendees were inspired by the 

presentation, taking hold of 

the opportunity to brainstorm 

ideas and look ahead with a 

renewed enthusiasm.   

To find out more about  

Edgerton, view their  site here. 

Edgerton, please view their site 

here. 

http://www.auma.ca/live/digitalAssets/27/27182_MSP_presentation_Under25k.pdf
http://www.edgerton-oasis.ca/slideshow/show4.htm
http://www.edgerton-oasis.ca/
http://www.edgerton-oasis.ca/


south campus. With a unique 

background in biotechnology, 

fermentation and chemical 

engineering, Bressler is 

uniquely positioned to talk 

about the future of biorefining- 

which technologies and 

economic models hold the 

most promise for long-term 

viability and which should be 

avoided.   

What will the session cover? 

Dr. Bressler will bust myths 

and provide facts about bio-

energy. Learn how the rise of 

integrated biorefineries has 

The recession may be the focus of the news 

media and we are encountering harsh 

economic realities at home and in our 

municipalities. During these times, it is 

important to remember that success stories 

do exist. At the Mayors’ Caucuses, we heard 

one: the story of Edgerton. For those of you 

that could not attend, we provide a debrief 

of their presentation in this newsletter.  

   

Every few months, we publish this 

newsletter to bring you the stories that we 

think will interest you most. Take a moment 

out of your busy day to read the articles that 

are here. Furthermore, circulate the 

newsletter to your fellow Councillors and 

your administration. Everyone will have 

something to learn or reflect on. 

 

I look forward to seeing you at Convention. 

As a reminder, our session is on 

Wednesday, Nov 4 from 9:45-11:15 am.  

 

On behalf of all the Small Communities’ 

Committee, let me say that it has been a 

pleasure to serve all of you this past year.   

Kindest regards,  

Bruce Rowe, Committee Chair  

Mayor, Village of Beiseker  

Message from the Chair 

Are You 

Tuned In? 
Events Calendar 

The AUMA and other 

organizations host a 

number of conferences 

and events throughout the 

year that are of interest to 

small communities. To find 

out about events that are 

key to your community, 

click here to visit the 

AUMA web site calendar.  

 

 

Weekly Digest 

Each week the AUMA and 

AMSC release a Digest 

that covers information on 

advocacy efforts, AMSC 

services and other topics 

of interest to municipal 

politicians and 

administrators. Make sure 

that you are in the know by 

subscribing via the AUMA 

web site. Click here to 

subscribe. 
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We have heard from you that 

biofuels are an issue that you 

want to learn more about. We 

listened and have brought in a 

foremost expert in the area—

Dr. David Bressler.  Dr. 

Bressler will provide you with 

the information you need 

along with answering your 

questions. 

Who is Dr. Bressler? 

Dr.  Bressler sits as Chair of 

the Agri-Food Discovery Place 

bioindustrial pilot facility on 

the University of Alberta’s 

Small Communities Committee Session at AUMA Convention: 

Opportunities for Small Communities In Bio-Energy  
Date: Wednesday, November 4    Time: 9:45ñ11:15am 

Focus groups were held in ten 

communities across the 

country. In Alberta, High Prairie 

was chosen for its vibrant and 

ethnically diverse seniors’ 

population, active seniors’ 

organizations representing 

Métis and Aboriginal interests 

and strong Family and 

Community Support Services 

presence. 

Seniors, caregivers, services 

providers, community leaders 

and other stakeholders were 

consulted on the age-

friendliness of the physical 

environment, housing, 

transportation, community 

supports, and social and civic 

inclusion. 

In September 2006, the 

Canadian Federal, Provincial, 

and Territorial Ministers 

Responsible for Seniors 

endorsed the Age-Friendly 

Rural/Remote Communities 

Initiative to: 

¶ increase awareness of 

what seniors need to 

maintain active, healthy 

and productive lives 

within their communities  

¶ produce a practical guide 

that identifies common 

barriers, and fosters 

dialogue and action that 

supports the development 

of age-friendly 

communities 

Age-Friendly Rural/Remote Communities 

The Seniors Federal/

Provincial/Territorial forum 

used the information from the 

consultations in developing the 

Age-Friendly Rural and Remote 

Communities: A Guide. The 

guide is designed to assist 

rural and remote communities 

with supporting, promoting and 

developing the age friendliness 

of their communities. 

View the guide in PDF here. 

the potential to provide 

economic and environmental 

opportunities for your 

community as well as in our 

province. Find out what 

questions you should ask of 

companies that are thinking of 

setting up in or near your 

community and how to assess 

which companies you might 

want to attract to contribute to 

economic development in your 

region.   

See you at the session!  

http://www.munilink.net/live/MuniLink/Calendar
http://www.munilink.net/live/MuniLink/Calendar
http://www.munilink.net/live/MuniLink/Subscribe_to_our_Newsletter
http://www.munilink.net/live/MuniLink/Subscribe_to_our_Newsletter
http://www.atlantique.phac.gc.ca/seniors-aines/alt-formats/pdf/publications/public/healthy-sante/age_friendly_rural/AFRRC_en.pdf


The Community Development 

Program, Building Rural and 

Northern Partnerships is a 

national program which offers 

funding to assist rural and 

northern regions to get 

information and access or 

develop the expertise, tools 

and processes they need to:  

¶ Respond to rural/northern 

challenges and 

opportunities  

¶ Become more competitive 

by collaborating regionally 

¶ Building on their local 

assets and developing 

unused potential. 

Presented by Agriculture and 

Agri-food Canada's Rural 

Secretariat, the objective of 

the program is to support 

stakeholders in the 

development of collaborative 

activities which engage 

communities and develop and 

transfer knowledge to address 

one or more of the rural/

northern priorities.  Activities 

include partnerships, 

knowledge building, and 

workshops. 

All projects submitted must 

address one or more rural or 

northern priorities:  

¶ Enhancing the 

competitiveness of rural 

and northern regions  

¶ Fostering the 

transformation of local 

ideas and untapped 

assets into sustainable 

Funding Opportunities for Rural and Northern 

Communities 

innovative economic 

activities 

¶ Facilitating the 

development of new 

economic opportunities 

from existing natural and 

cultural amenities.  

Eligible applicants include non-

profit organizations, 

organizations or associations, 

universities, co-operatives, 

nongovernmental 

organizations, local 

governments and provincial 

and territorial governments 

(only when there is no local 

government presence).  

Preference will be given to 

projects that:  

¶ impact resource-based 

rural and northern 

communities (forestry, 

agriculture, fisheries, 

mining and energy) 

¶ have a multi-sector/multi-

community collaboration 

in addition to funding 

partners  or are regional 

in nature  

¶ support the transfer and 

adoption of knowledge 

and know how around the 

use of new technologies 

for community 

development and 

knowledge building 

purposes 

For more information please 

see Canada’s Rural 

Partnership website at 

www.rural.gc.ca  

http://www.rural.gc.ca

