
1/31/2011

1

RISK 
GOVERNANCE

Brent Collingwood
Senior Director, Executive Education
Alberta School of Business
University of Alberta



1/31/2011

2

“RISK”

“GOVERNANCE”



1/31/2011

3

1. Risk and Governance definitions

2. Your role in Risk Governance

3. Risk Governance Framework

4. Two major issues – “Mitigation” and 
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AGENDA

 General – Probability or threat of a damage, injury, 
liability, loss, or other negative occurrence, caused 
by external or internal vulnerabilities, and which 
may be neutralized through pre-mediated action.

RISK

 Financial - Probability that an actual return on an 
investment will be lower than the expected return, or 
a cost will be greater than predicted.

 Reputational – Unanticipated disaster, disease, 
citizen safety, emergency response preparation.
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 Governance is the activity of governing. It relates 
to decisions that define expectations, grant 
power, or verify performance. It consists either of 
a separate process or of a specific part of 
management or leadership processes. 

 In terms of distinguishing the term governance
from government - "governance" is what a 
"government" does. 

 Governance is the kinetic exercise of forming 
policy and managing power, while government is 
the instrument that does it.

GOVERNANCE

Good Governance requires five “key” ingredients for 
organizational capacity:

 Openness

 Participation by stakeholders

 Accountability to stakeholders

 Effectiveness of governance

 Coherence of assessment and management

Risk Governance takes place in a political context, and 
must create confidence through these five ingredients to 
build trust through performance.  

GOOD GOVERNANCE
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Management Sphere:

Decision on & Implementation of Action

Assessment Sphere:

Generation of Knowledge

Pre-Assessment

• Risk Framing

• Share Common Ground

• Screening

• Select Assumptions 

Risk Appraisal
Risk Assessment

• Risk Identification

• Risk Estimation 

• Estimation of Consequences

Concern Assessment

• Risk Perceptions

• Social Concerns

• Socio-Economic Impacts

Tolerability & Acceptability Judgement

Risk Characterization

• Risk Profile

• Seriousness of Risk

• Risk Reduction Options

Risk Evaluation

• Judging Tolerability & 
Acceptability

• Need for Risk 
Reduction Measures

Risk Management
Implementation

• Policies, Regulations, By-laws

• Monitoring & Control

• Feedback on Risk Mgmt. Practice

Decision-Making

• Avoidance

• Reduction

• Transfer

• Retain
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TWO MAJOR ISSUES

1. Mitigation

2. Response = “Crap Happens”

 Altruistic Goals = Citizen Safety, Reputation

 Pragmatic Goals = limiting liability in a lawsuit

 Interaction with Stakeholders / Public Right to Know

 Risk Communications Strategy

= Prevention = Limiting Liability
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MITIGATION MECHANISMS

Are Controls and Processes generating outcomes?

1. Reputational / Health & Safety
 Zoning bylaws
 Building codes
 Safety standards
 Emergency response preparation

2. Financial
 Clearly defined levels of investment risk
 Segmentation of duties
 Auditor General as 3rd party assessor of risk 

effectiveness

RISK MANAGEMENT 

“WHAT IF …?”

“WHEN THIS …!”
You cannot predict risk.

You can only be prepared for it and attempt to 

mitigate damages

X X
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INCLUSIVE GOVERNANCE 

Stakeholder Engagement
 political
 business 
 scientific 
 civil society
 opposition

•Public right to know
 Who’s involved?  All stakeholders?
 Who determines?
 How much should be revealed?

Especially important in management/response phase.
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RISK COMMUNICATIONS PLAN 

Media plan
 Who speaks to the media?
 Mayor, deputy mayor, councilors, subject 
matter expert?

 Frequency, scheduled press conferences, 
media hijacking?  

Fire Drills?
 You practice emergency responsiveness;
 Have you ever practiced communicating a 
response to an unanticipated disaster or 
emergency?

REAL CONSIDERATIONS 

Health & Safety – Insurance
 What’s your appetite for risk?
 Coverage - Deductions
 Expected losses/liabilities
 What’s your break point?

Financial – Tax Base
 What is your sustainability of funding?
 Reserves stress tested?
 Reliance on other orders of government?
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BOTTOM LINE 

 Your role is oversight (Noses In, Fingers Out)

 Overall responsibility for risk assessment and 
management is senior administration.

 Your role is to ask administration 4 questions on 
risk:

1.Have the risks been adequately identified?
2.Do we have the policies, controls and 

processes in place to mitigate risk?
3.Are we doing it?  Is it working?
4.When “this happens”, are we ready?

Rage, tears as small-town Alberta pleads its case

Could This Be You?  

Parkland County Mayor Rob Wiedeman and county councillor Tracey Melnyk 
urged the board to reconsider its decision to refuse the county standing.
"If we're denied standing I would suggest the rules of natural justice are not 
being followed," the mayor told the panel. "We're the ones responsible for 
safety under the Municipal Government Act.”

Parents are incensed the school board dropped its objections to the wells 
and hasn't used its opportunity to cross-examine company officials about 

its plans.

By Edmonton Journal June 23, 2008

TOMAHAWK - With tears and sniffles and ripples of rage, Tomahawk-area 
residents poured out their hearts Monday to a regulatory panel that will 
decide whether to allow an oil company to drill six toxic oil wells near their 
community. 


