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Risk of Losing 

Awakened Consumers

Cover collage from Deloitte & Touche “Tax Wednesday” seminar, March 26, 2008
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Local and Regional Government driving 
changes because of the Environment
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Municipality Energy Management 
Activity
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Sustainable Energy Plan- Template
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Supply

-Installing new generation 

Demand

-Waste

-Conservation

- Demand Management
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Change required to create sustainable 
energy/environmental management 
within organization

Floor Level

Middle Management

Sr.

Mgmt

Purchase Energy

Energy Use 
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People and Technology are Required
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Who touches and impacts energy?
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A Systematic, Process-Driven Approach

Information

Gathering

Assessment Building the 

Plan

Mandate

Monitoring & 

Feedback

Implementation
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Energy Management Best Practices

• Five focus areas

Basic processes

Advanced programs

Aggressive projects

Energy Data 
Management

Energy Supply
Management

Energy use
In Facilities

Integration into the

Organization

Efficiency of 
Systems

and Equipment

Renewables

Environmental

Copyright © 2011  by 360 Energy Inc. All rights reserved.

Municipality
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Energy/unit GHG/unit

Total GHGTotal Energy Absolute

Intensity

GHGEnergy

Peel Region

(Peel Region)

Performance Metrics

Copyright 360 Energy Inc.

Copyright © 2011  by 360 Energy Inc. All rights reserved.

Same As

Building Code & Name MMBTU Avoided Cars Removed Trees Planted

Police Department 147 MMBTU 6 cars 12 acres 

Water & Waste Water 22,379 MMBTU 918 cars 1,902 acres 

Fire department 2,381 MMBTU 98 cars 202 acres 

Street LIGHTS 3,209 MMBTU 132 cars 273 acres 

Government Assisted Housing 8,765 MMBTU 358 cars 745 acres 

RES 1,145 MMBTU 47 cars 97 acres 

SCMS 3,908 MMBTU 160 cars 332 acres 

City Hall 11,556 MMBTU 474 cars 982 acres 

Parks and Recreation 6,472 MMBTU 265 cars 550 acres 

VES 3,137 MMBTU 129 cars 267 acres 

TOTALS: 63,099 MMBTU 2,587 cars 5,363 acres 

* Carbon Emissions *

Constant Monitoring and Reporting 
is required to all 
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Managing Energy/Environment

• Requires leadership, on going support, data 
management  and organizational integration

When done right returns far 

exceed investment


