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Committee Members

Local Matters Campaign

Mayors Caucuses

Advocacy Wins

Motor Vehicle Search Fees

Firefighter Resolution and work with RCMP
Employment & Immigration Funding for WIC Initiative
President’s Summit on Energy

Increased Federal Advocacy

AUMA Strategic Plan

Refresh of AUMA Strategic Plan
AUMA/AMSC Corporate Governance
Update on AUMA Building
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® Darren Aldous - President - Village of Breton
® Councillor Kim Krushell - VP & Director, Cities over
500,000 - City of Edmonton

®* Mayor Bruce Rowe VP & Director, Villages & Summer
Villages - Village of Beiseker

®* Mayor Martin Shields VP & Director, Cities up to
500,000 - City of Brooks

* Alderman Jim Stevenson VP & Director, Cities over
500,000 - City of Calgary

mefyture=Local

Local Matters

Direct access to
revenue for
funding core
services

Respect for
Local Matters municipal
governments




Local Matters

AUMA Asks:

v’ Formalized relationship between
the orders of government

v’ Recognition that municipal
governments are an order of
government

v' A better way of providing
municipalities with access to revenue
to meet core municipal needs

meFyture:Local

Local Matters

v’ Presentation with Speaking Notes

v'Key Messages and Q&As

v'Issue Backgrounder

v’ Brochure

. v'Letter and Media Releases Template
J v'OpEd for Local Media

v'Talking Points
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Mayors’ Caucuses

F meFyturesLocal

AUMA Advocacy Wins

v'Motor vehicle search fees

\/Firefighter resolution

v'RCMP

\/Employment and Immigration Funding for WIC
v President’s Summit on Energy

v'Increased Federal Advocacy
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Government
of Canada

AUMA’sfstré‘&egfiiE Plan

AUMA’s Strategic Plan:
Eidentifies long-term
objectives
EGuides the work of
Standing Committees

kProvides direction for
AUMA’s Business
Planning
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AUMA SAtrategic Plan

Member
Board review Identify feedback and . Member
: Re-working
and external needed exploration feedback on
: of Plan .
scans change of possible revisions

futures
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New Vision and Mission

® Vision: Municipal governments are a fully
engaged order of government and have the
capacity to build thriving communities.

® Mission: The Alberta Urban Municipalities
Association empowers municipalities by
providing visionary leadership, solutions-based
advocacy, and service excellence.
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Leadership

Governance
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Thank you

Questions?
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