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Agenda

*FireSmart Alberta
*Board of Directors
*Strategic plan
*Get involved!

eQuestions and discussion
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The Why - FireSmart Alberta

Recommendation 4
2011 Flat Top Complex Wildfire Review

Wildfire mitigation and preparedness should be a shared
responsibility between federal, provincial and municipal
governments, private landowners and industry. An
external process involving other partners such as the
AUMA, RMA, ISC, Municipal Affairs, etc should be
established to identify and administer funding, including
establishing priorities.
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The Why - FireSmart Alberta

MNP

A Review of the 2016 Horse River Wildfire

Alberta Agriculture and Forestry
Preparedness and Response
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Recommendation 8
Review of the 2016 Horse River Wildfire

Emphasize a long-term vision for FireSmart within
the province that includes community
responsibility, multi-agency collaboration and an
outcome-based approach to implementing
FireSmart projects. Ensure all seven FireSmart
disciplines are addressed.




The Why - FireSmart Alberta

Recommendation 1
Spring 2019 Wildfire Review

Immediately implement a government wide,
disaster resilience and prevention focused task
force to enhance the adoption of FireSmart
activities and principles across government, at the
community level and to incorporate wildfire
prevention in community services.
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Common theme...

No one agency, person, project, or action can reduce
wildfire risk completely.
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FireSmart history

48 %l
8 0 s e

Education / Legislation / Education / Emergency Planning / Development / Vegetation Management / Interagency Cooperation

Agriculture, Forestry and Rural Economic Development provides
leadership in the FireSmart arena, but does not have the delegated
authority in all of the disciplines.

ALBERTA
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FireSmart system

* Think of FireSmart as a system

* Each of the seven FireSmart
disciplines play a critical role in
increasing community wildfire
resilience

*\VVegetation mgmt. is the dominant
discipline used in Alberta

 We will make it easier to take a
balanced approach

Classification: Protected A
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An ALL of Alberta approac

Classification: Protected A

h to wildfire resilience
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Strategic Plan
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gl || Al 2o

ALBERTA

FireSmart

Classification: Protected A



Simplify the process for communities
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The Breakdown

FireSmart

voteic Pon Goals

[ 20222024 | Objectives (accountable for
Al A&l | srowth)

Key initiatives (building blocks to
accomplish deliverables
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Priorities

ALBERTA

FireSmart

ALL of Alberta approach

Strategic Plan

| 2022-2024
2 SIS EE .

Determine our baseline

Understand where the gaps exist

Define the current process

Simplify the FireSmart process

Get everyone involved

Measure, measure, measure

Keep the conversation going | e o .
ireSmar

Classification: Protected A



Our Vision

Alberta communities are empowered with the V I S I O N
knowledge and tools they need to live resiliently

with wildfire.

sempmenmmenenneoee . Alberta communities are empowered

threaten Olberta communities. FireSmar t Blberta will provide the tools and
resources needed to help communities Live resiliently with wildfire, leading
1o a stronger and miore prosperous provinoe.

with the knowledge and tools they
need to live resiliently with wildfire.
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Our Mission M ISSION

We drive the balanced application of all
seven FireSmart disciplines in Alberta.

We drive the balanced application of

to help communities oddress the threat of wildFire:

ool [2 a all seven FireSmart disciplines in

=% i

— Alberta.
e |2 |ikd

Zrasragancy
= = Croaa-Training Daveiapmar:

Opplying FireSmart principles and best practices acrozs all seven
FireEmart disciplines is impenative bo managing wildfire risk and impoct.

FireSmart Blberto will develop a clear and concise rood map towards
broadening municipal and Indigenous community engogement to

measurably increase the opplication of all AreSmart disciplnes in
the prosince

ALBERTA

FireSmart
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Goal 1
Goal #1:

Alberta’s Source FireSmart Alberta will be recognized

FireSmart Alberta will be recognized as the source

for FireSmart across all seven disciplines in Alberta. a S t h e SO u rce fO r Fi reS m a rt a C rOSS a I

I
o L] L] [
Liwing in a FireSmeart way requires collaboration — and coordination S eve n d I S C I p I I n e S I n A I b e rta .
ireSmart Alberta will be o prominent ond octiee adwocate for wildfire

resilience, and the most effectiee source for our partners to leamn how ko
implement FireSmart strotegies within their communities.

ALBERTA
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Goal 1: Alberta’s source

Issue

* FireSmart is complex
* Lack of capacity and budget

Action
e Build the FireSmart Alberta brand

* Provincial FireSmart marketing,
communications and advertising

* Need for an all of Alberta approach strategy

* Disconnect

£

Classification: Protected A
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Expected outcomes

* |Improve access to FireSmart info

* Marketing and communications plan
template

Improved understanding of FireSmart best
practices
FireSmart Alberta becomes the go-to

source | AL'iERT "
Albertan’s understand their role FireSmart




Goal 2
Goal #2:

£ducation Leader FireSmart Alberta will become the
e Focmocl o vt i e e education leader, focused on

for all seven FireSmart disciplines.

— developing results-based tools for all

Building o FireSmart province requires the baung-in of gowernmenits,
communities, evergday Albertans, and our youth. Wk want FireSmart: Olberto

to provide the most comprehensive education portal for wildfire resilience in S eve n F i re S m a rt d i S Ci p I i n e S .

Canada, all to increase owareness and implementation o F FireSrmart initiaties,
o well os prepare the next generation to lve resibently with wildfires.

ALBERTA

FireSmart
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Goal 2: Education leader

Action

* Turnkey solutions and templates

* FireSmart school education program
* Annual FireSmart Alberta conference
* Seven discipline roadmaps

* Improved FireSmart education

Issue

* FireSmart is complex

* Lack of capacity & budget

* Lack of grassland resources

* All seven disciplines are not being
applied in Alberta

Expected outcomes

* Albertans understand the importance of FireSmart and their
responsibility

* |Increased number of recognized neighbourhoods in Alberta

* Increased number of communities using home assessment tool ALBERTA

 Consistent approach used across Alberta FireSmart




Goal #3: Goal 3

Traditional Knowledge

FireSmart Alberta will strive to learn, acknowledge,

and embody traditional Indigenous knowledge. Fi reS m a rt AI be rta Wi I I Strive to Iea rn,

Indigenous communities in Alberto’s wildlond-urban interfoce (LWL horee a C k n OW I e d ge’ a n d e m b O d y

mzde signifscant sirides combaotting wildfire’s effects by incorporoting
traditional proctices and knowledge These communities are often on the

Front Eines of wildfires and feel the effects mare critically than mest. As a resule t ra d iti O n a I I n d ige n O u S kn OW I Ed ge .

of this expenence, we hove much to bearm from Indigenous leoders, ond wse
can do zo by working in a mare consistent and collaboratiree manner. Under
FireSmart Alberta, we will forge g new, shared path to build cur resilience by
inconporating troditionol lknowledge and helping all Alberto comimunitbes
dewclop innowative methods to reduce the ricks of wildFire

ALBERTA

FireSmart
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Goal 3: Traditional knowledge

Issue

e Current FireSmart resources lack
Indigenous knowledge and strictly align
with western science

* Lack of knowledge and understanding
on our part

Actions

* BEAHR training program with ECO
Canada

* Provincial FireSmart Elder advisory
committee

 Braid western science with Traditional
Knowledge

Expected outcomes

* Indigenous-led FireSmart resources
* Training materials developed

* Acknowledgement of Indigenous
community success

ALBERTA

FireSmart
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Goal #4:
A FireSmart Society

Firesmart Alberta will increase the application
of all seven FireSmart disciplines in Alberta and
demonstrate continuous improvement.

The measure of our success will be in how many RBlbertans and their
communities implement our progroms in tangible woys. e will build
awareness for the sewven disciplines and work with all stokeholders ko
help make FireSmart easy, accessible, and effective in communities
ocross Rlberta.

sStrategles
E—

- Implementation of the seven disdplines oooes o range of sectors In Rlberto
- FireSmart discipbine working groups.

- Better how-to Instruction on eoch discipline.

- Dngaing tralning programs for munidpal of icials ond Indigenous leoders.

Goal 4

FireSmart Alberta will increase the
application of all seven FireSmart
disciplines in Alberta and demonstrate
continuous improvement.

ALBERTA

FireSmart



Goal 4: A FireSmart society

Issue Action
e Communities don’t understand how to * Provincial needs assessment

apply each of the seven disciplines * Create How-To Guides for everything
* Each discipline is part of the FireSmart (simple)

system and needs attention * Data and analytics
e Capacity * Improved access to training for everyone
° Funding Cha”enges ¢ Open seat at the table

* Work with FRIAA to improve workflow

Expected outcomes

* 25% increase in the application of all
seven FireSmart disciplines in Alberta

FireSmart

Classification: Protected A



Goal 5

Goal #5: FireSmart Alberta will collaborate
g:::rllzlﬂi:l: uifﬂrbtr:ttl:tll‘ltlr:ffcinl Wit h p rOVi n C i a I a n d I Oca I
in Alberta that support the development of resilient gove r n m e ntS to e.ffe Ct Fi reS m a rt

and local governments to effect FireSmart changes
communities.

— changes in Alberta that support the

Development stondards play a significant role in reducing a wildfire’s
potential impact on o community. B building is more likely to be destroyed in

o o
a wildfire when it i locoted in a high-density area where fire is able o eosily d | m t f I t
transfer from building to building. The potentiol for domage intensifies when e Ve O p e n O re S I I e n
flammable building materials are used. FireSmart commiunity plonning
requires cormmunity support and government policy os much os it requires

individual action. CO m m u n iti eS .

ALBERTA

FireSmart
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Goal 5: Resilient communities

Action

* NRC WUI Guide technical committee

* Build partnerships with development
industry

Issue

* Lack of provincial guidance on FireSmart
development and legislation

* Changes in the built environment are an
increasingly critical aspect of living with
wildfire

* Increased educational opportunities for
planners, developers, and officials around

. , FireSmart development and legislation.
e Communities don’t know where to start eSmart development and leg

Expected outcomes

* FireSmart home improvement rebate
established

* Clear and concise provincial FireSmart
development guidelines released

el
L]

* Formal training created for professional SLDERTA

planners in Alberta Firesmarlm
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National Guide for Wildland-Urban Interface Fires

AC-CARC
NATIONAL GUIDE

FOR WILDLAND-URBAN
INTERFACE FIRES

7 Guidance on hazard and exposure sssessment, property protection,
community resilience and emergency planning to minimize
the impact of wildisnd-urban interfacs fires

A

ALBERTA

FireSmart
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Impact Analysis - ICLR

* Climate change makes adaptation more urgent.

* More people are choosing to live in areas prone to
wildfire.

 New houses built to satisfy the National WUI
Guide recommendations save over 30:1.

e Retrofitting saves up to 14:1.

* Communities save up to 14:1

Classification: Protected A

_) Institute for Catastrophic Institut de prévention
é% Loss Reduction des sinistres catastrophiques SPA Risk LLC
Building resilient communities Batir des communautés résilientes

An impact analysis for the National Guide for
Wildland-Urban Interface Fires

Prepared for the National Research Council of Canada

By Keith Porter, Charles Scawthorn, and Dan Sandink

May 2021

o T . e "
x ‘M P i e -

o T v N o Ol
e T i - 1

Lot P AR L U '.‘".

Il Natond Rescarch  Consallnational do
Council Canada  recherches Canada
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WILDFIRE-RESILIENCE BEST-PRACTICE
CHECKLIST FOR HOME CONSTRUCTION,
RENOVATION AND LANDSCAPING

Frosmart €2 WIACTCONTRE g

Canada Wildfire

ALBERTA

FireSmart
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Next Steps

* Form a provincial WUI Guide technical committee
to review and recommend the best approach

 Participate in the Wildfire Co-Planning
Communities (CPCs): implementing hazard and
exposure assessments for Alberta’s at-risk
communities research project with U of A

* Work with Alberta Professional Planners Institute
to design provincial training program for
professional planners

ALBERTA

FireSmart
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Goal 6
Goal #e6:

Self-Sufficiency FireSmart Alberta will be financially

FireSmart Alberta will be financially self-sufficient

self-sufficient through traditional

funding and strategic partnerships.

partners, we aim to build a finoncially strong organization that can halp
SpIe

ore,
ad the FireSmart messoge ocross Alberta for years bo comee.

ALBERTA

FireSmart
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Goal 6: Self-sufficiency

Issue Action

* Reliance on grant funding * Strategic partnerships are critical

* Need is urgent * Enter the corporate world

* Difficult to make a long-term plan * Leverage strategic partners to grow
message

Expected outcomes

* One strategic memo-of-understanding established each year

* Long-term funding established for FireSmart Alberta
* FireSmart Alberta team grows to meet growing demand

ALBERTA

FireSmart
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FireSmart Alberta — GET INVOLVED!

FireSmart Alberta
mesmart  Board of Directors

’ Canadian Interagency | :
i -'l":ﬂ”{ Forest Fire Centre |= = = = _ ngn':;l’t
(EIFFE) Firefimart nada

| I | |
Emergency . Interagency .
Education ; Cross Trllnlu Development R
Planning Cooperation @ 4
a%-’ Working Group Working Group _ 2‘8 Working Group @ Working Group [ s

ALBERTA
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Alberta Emergency
Management Agency

INTACT CENTRE

ON CLIMATE ADAPTATION

i
A

/
Alberta QQJ Ch_fck_en

IBC-BAC

Insurance Bureau of Canada
Bureau d'assurance du Canada

i>, Alberta
= Municipalities
Strength
In Members

“6“9 BEAHR

Classification: Protected A
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ALBERTA FOREST PRODUCTS ASSOCIATION Alberta Professional Planners Institute
TN
T UNIVERSITY QCO{- canada CALGARY
4 OF ALBERTA '.i B"-D
L S ALBERTA HASKAYNE SCHOOL OF BUSINESS
1
Py ™ I&egic Plan
F lreSn*!:al;l
anada

Municipal

Climate Change
Action Centre

4
Yorryoss

RMA

RURAL MUNICIPALITIES
OF ALBERTA

- . . I Insurance Brokers
4 ._.; . I Association ol Alberta

NURSERY TRADES ASSOCIATION

landscape alberta
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Thank youl!

We all have a role to play in reducing the risk
of wildfire damage. All of society approach.

As we implement this plan, we will focus on
developing turnkey solutions to make
applying FireSmart principles across all seven
disciplines easier and more achievable.

By coming together with our partners,
FireSmart Alberta believes we can build a
stronger, more wildfire resilient province.

ALBERTA

FireSmart
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Thank You!
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Questions?

Michael Flynn
Executive Director
403-990-6900

Mike@firesmartalberta.ca
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