Business Continuity Services 

Evaluation Requirements for Essential Municipal Services 
__________________________________________________________________________
1. Determine all essential municipal services.

2. Classify each service into Critical, Vital, Necessary and Desirable municipal services as per definition below. 
3. Determine the minimum number of personnel needed to carry out each service for a duration of six to eight weeks.
4. For business continuity purposes, assume that primary staff/infrastructure is not available
5. For pandemic planning purposes, identify the number of staff available and reduce that number by 35%. 

	Essential Services
	Critical
	Vital
	Necessary
	Desirable
	Minimum

Staff #’s
	Staff minus

35%

	Ensuring continuity of local government
	
	
	
	
	
	

	Maintaining Public Safety
	
	
	
	
	
	

	EMS (Ambulance Service)
	
	
	
	
	
	

	Fire
	
	
	
	
	
	

	Police
	
	
	
	
	
	

	Maintaining Utilities
	
	
	
	
	
	

	Heat (Gas)
	
	
	
	
	
	

	Water Treatment / Delivery
	
	
	
	
	
	

	Power (Electrical)
	
	
	
	
	
	

	Sewer
	
	
	
	
	
	

	Waste Management (Garbage)
	
	
	
	
	
	

	(list others)
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Other Services
	Critical
	Vital
	Necessary
	Desirable
	Minimum

Staff #’s
	Staff minus

35%

	Public Information
	
	
	
	
	
	

	Media Information/Relations
	
	
	
	
	
	

	Public Transportation
	
	
	
	
	
	

	Road Clearance / Maintenance
	
	
	
	
	
	

	Essential Local Retail (e.g. food, 

gasoline and pharmaceutical)
	
	
	
	
	
	

	Social Services (FCSS)
	
	
	
	
	
	

	(list others)
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Alternative Planning

After reducing the strength by 35%, determine if the available personnel is sufficient to provide the necessary services required. If insufficient, consider the following:

· Can the services be cancelled for the short term?

· Can personnel from other services be cross-trained to carry out these tasks?

· Can other methods be used to carry out these tasks without compromising safety?

· Can these services or functions be performed at a reduced, but safe level of availability? 

Services Categories

Critical : 
Reserved for services that must be provided immediately or would definitely result in the loss of life, infrastructure destruction, loss of confidence in the government and significant loss of revenue.  These services normally require resumption within 24 hours of interruption.  

Vital: 
Applies to services that must be provided within 72 hours or would likely result in loss of life, infrastructure destruction, loss of confidence in the government and significant loss of revenue or disproportionate recovery costs.

Necessary: 
These services must be resumed within two weeks.

Desired: 
Although needed for normal operations, these services could be delayed for two weeks or longer.

