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Agenda for Thursday, July 29



Icebreaker Activity



• Tell me you work in municipal government without telling me you 
work in municipal government.

• Examples:
o I don’t know what a variance is, but I’ve been here too long to ask.
o All I want for Christmas is another revenue source to fund all the                           

province’s downloading of costs.
o I am not subject to meaningful provincial consultation.
o I understand the following sentence: Due to MGA requirements, we are

reviewing how our new ICF and IDP impacts our MDP, LUB and ASPs.
o It’s been three hours and we’re on the second agenda item.

Tell me without telling me…



Building a Culture of Respect 



A set of often unspoken norms and values that provide stability and guide policy 
in a given community.  

Political Culture 

https://www.commongroundpolitics.ca/



Global decline in civility felt locally 

Citizens appear to have lost the 
shared sense of purpose and values 
necessary to debate matters of public 
good respectfully and without 
alienating or disparaging their 
neighbours. 

- Common Ground Project

V&A Illustration Awards 2017: winner: A. Richard 
Allen for ‘Trump Wave’, in The Sunday Telegraph 
Money



Collective trauma in isolation 



98% in favour of adding respect as an 
AUMA Principles for Local Elections

• Democratic

• Autonomous

• Locally Focused

• Inclusive

• Fair

• Enforceable

• Scalable

• Transparent

• Nonpartisan

• Respectful

Respectful:

• Local elections provide an 
opportunity for candidates and 
voters to demonstrate their 
continuing commitment to 
sharing their perspectives and 
seeking to understand 
differences respectfully





Promoting The Pledge 



Status as of July 7
• 1,695 visits to the 

webpage

• 236 downloads of the 
PDF Pledge form

• More than one million 
social media impressions



Roles and Responsibilities 

The Pledge is voluntary

AUMA and municipalities promote The 
Pledge

Candidates decide whether to make a 
commitment

Voters determine whether it is 
important to them 

https://oecd-development-matters.org/2020/10/20/democracy-is-a-public-good-what-is-the-
development-community-doing-about-it/



Discussion #1: The Pledge 

1. Were you aware of The Pledge before today’s presentation?

2. Have you taken the pledge?

3. Do you have any feedback on the pledge?



Running for Municipal Office Webpage

Municipalities are encouraged to link 
to the webpage on:

• What is it like to be a municipal elected 
official?

• What is the process for running a 
municipal campaign? 

• How does COVID affect municipal 
campaigns and elections? 

• Where can I find more info?



Post Election

City of Wetaskiwin Council Chambers Village of Duchess Chambers



Code of Conduct 



Red Tape Reduction Review of MGA 

Municipal Affairs Proposal

• Option 1: Remove mandatory Code 
of Conduct

• Repeal the Code of Conduct for 
Elected Officials Regulation

• A municipal Code of Conduct would 
be voluntary

AUMA Response

• Maintain requirement to adopt a 
code

• Establish an independent third party 
entity or adjudicator to decide on 
sanctions and/or hear appeals

• Consult municipalities on 
opportunities to improve codes



MGA Review Cont’d

Municipal Affairs Proposal 

• Option 2: Limit the scope of 
sanctions

• Maintain mandatory Code of 
Conduct provisions

• Reduce the scope of the types of 
sanctions that can be applied 
against councillors who have 
violated the Code of Conduct

• Include a timeline for review of any 
imposed sanctions

AUMA Response

• No basis for sanctions to be limited 

• Review how councils are applying 
sanctions, and their suitability and 
effectiveness of sanctions

• Establish a third-party adjudicator to  
support municipalities in the 
determination and/or appeal of 
sanctions



Discussion #2: Code of Conduct

Do you support maintaining the requirement for councils to adopt a 
Code of Conduct?

Do you support the establishment of an independent third-party entity 
or adjudicator to decide on sanctions and/or hear appeals?

How could sanctions be improved? 

What guidance and support on Codes would be most beneficial for 
members? 



Creating a Respectful Environment for 
Municipal Administrators and Elected 
Officials



Discussion #3: Respectful Working Environment  

1. Is harassment of municipal elected officials and administration a concern in 
your municipality?

2. Do you see a role for AUMA in addressing fostering a more respectful 
working environment for both elected officials and administration?

3. Do you have ideas as to how we can collectively help foster a more respectful 
political environment at the local level?



Thank you! 



President’s Report



Key Initiatives and Advocacy

Asset 
Management

COVID-19 
Support

Policing
Protecting Victim 

Services

Municipal Climate 
Change Action 

Centre

Clean Energy 
Improvement 

Program

Extended 
Producer 

Responsibility

Coal Policy 
Review

Municipal 
Government Act 

Review

Future of 
Municipal 

Governance 
Project

Welcoming and 
Inclusive 

Communities

Elected Officials 
Education 
Program

Broadband
Strategic 

Branding Review
Munis 101 AUMA Awards Convention 101

Business 
Services



Asset Management



Advocacy for COVID-19 Support

Advised the province on 
changes in regulations

Municipal Operating Support 
Transfer

Municipal Stimulus Program 
(MSP)

Survey on meeting the 
December 31 deadline of MSP



Provincial Police Service



Timeline of RCMP Collective Bargaining Process

January 2015

•Supreme 
Court rules 
that RCMP 
have right 
to 
collective 
bargaining

March 2016

•Bill C-7 
introduced 
in House 
of 
Commons

June 2017

•Bill C-7 
receives 
Royal 
Assent

July 2019

•National 
Police 
Federation 
certified as 
RCMP 
bargaining 
agent

June 2021

•Six-year 
tentative 
agreement 
reached



Year
(all raises effective 

April 1)

Salary Increase Market Adjustment Salary First Class 
Constable

2016 $86,110

2017 1.75% 1.5% $88,931

2018 1.75% 1.5% $91,844

2019 1.75% 2.5% $95,788

2020 1.75% 1.75% $99,170

2021 1.75% 1.5% $102,419

2022 1.75% 2.27% $106,576

Projected Pay Raises in Tentative Agreement 

Note that these are preliminary numbers provided by Alberta 
Justice and Solicitor General.



Impact of RCMP Unionization

• AUMA’s position:
oMunicipalities do not have the fiscal capacity to cover               

retroactive pay increases

oMunicipalities were not at the negotiating table

oMunicipalities were not able to plan for these increases due to a lack of 
communication from the federal government

Bottom Line: Any retroactive pay increases that were 
negotiated by the federal government must be paid by the 
federal government.



• Excess leave

• Body-worn cameras

• Body armour

• Pistol modernization

Other Pending Policing Costs



Protecting Victim Services
• AUMA is calling on the Government of Alberta to:

• Reverse its recent changes to the Victims of Crime Fund 

• Provide ongoing, sustainable funding to victim services 
programs 

• You can help by:
• Writing a letter to or requesting a meeting with your 

MLA

• Raising awareness of this issue in your community

Look for a customizable MLA letter template and a 
key messages document in the July 21 Digest! 



• Programs accepting applications

• Municipal Energy Manager Program (closes Aug. 3, 2021)

• **Recreation Energy Conservation Program

• **Alberta Municipal Solar Program

• Electric Vehicles for Municipalities Program

• Solar for Schools Program

**approaching full subscription

• Programs opening summer/fall 2021

• Electric Vehicle Charging Program

• Climate Adaptation Program

Municipal Climate Change Action Centre

mccac.ca



• Financing tool for residential and commercial property 
owners to install energy efficiency and renewable energy upgrades.

• Repayments are recovered through an added charged on 
the municipal property tax bill.

• 6 municipalities have passed bylaws:
• Canmore, Devon, Leduc, Okotoks, 

Rocky Mountain House and St. Albert

• Ministerial Order signed February 11, 2021 designating the Alberta 
Municipal Services Corporation as the provincial administrator.

• Program to open in summer 2021.

Clean Energy Improvement Program

MyCEIP.ca



• EPR Engagement: 
• EPR Framework

• Household Hazardous Waste (HHW)

• Packaging and Paper Program

• AEP plans to introduce EPR legislation 
and regulations this fall

• Board Sponsored: HHW Resolution

Extended Producer Responsibility (EPR)



Coal Policy Review



Future of Municipal Governance Project

• Webpage launched

• Background on the project

• Engagement opportunities coming post election 

• Visit auma.ca > advocacy services > toolkits & hubs  > governance



Municipal Government Act Review



• A Municipal Guide to the Truth 
and Reconciliation Commission’s 
Calls to Action

• Community Readiness for 
Newcomer Integration initiative

• Webinars on our YouTube channel

• Contact us at wic@auma.ca

Welcoming and Inclusive 
Communities

mailto:wic@auma.ca


• Monitoring the rollout of the Universal 
Broadband Fund

• Members continue to drive their own 
solutions

• On the lookout for new opportunities

Broadband



• You told us in 2020: 

• The term ‘Urban’ in our name does not resonate for you

• The brand split between AUMA and AMSC is confusing

• We will be sharing more with you prior to unveiling at Convention 2021

• Stay tuned! 

Strategic Branding Review



Munis 101- for Summer Villages  
• Option 1 - Zoom sessions from 2:30 to 

4:30pm: 

o Tuesday, September 14

o Tuesday, September 21

o Tuesday, September 28

o Tuesday, October 5

• Option 2 - Zoom sessions from 7:00 to 9:00 
pm: 

o Wednesday, September 22

o Wednesday, September 29

o Wednesday, October 6

o Wednesday, October 13



Munis 101 – for All Municipalities 

More virtual sessions to come in January. Visit eoep.ca for details.

Dates Location

November 4 and 5 Whitecourt

November 6 and 7 Grande Prairie

November 9 and 10 Bonnyville

November 15 and 16 Edmonton (in coordination with AUMA Convention)

November 22 and 23 Edmonton (in coordination with RMA Convention)

December 2 and 3 Lethbridge

December 6 and 7 Strathmore

December 9 and 10 Three Hills



Municipal Elected Leaders 
Certificate 

• Partnership with the University of Alberta’s 
Augustana Extended Education.

• Complete all seven EOEP courses to earn your 
certificate.



Convention 2021

• November 17 – 19 in Edmonton

• Back in-person!

• Exciting brand launch activities

• Virtual component offered

• Pre Convention – November 15    
and 16



Nominate someone for an AUMA award before August 13th.

1. Award of Excellence

o Past and present elected municipal officials with outstanding civic leadership who has held office for at least 
three years in Alberta.

2. Distinguished Service Award

o Elected officials who has served 20 or more years in one or more Alberta municipalities.

3. Dedicated Chief Administrative Officer Award

o Chief Administrative Officers with dedication to municipal government and excellence.

4. Dedicated Senior Municipal Team Award

o Outstanding senior management municipal teams.

5. Municipal Environmental Award

o AUMA member municipalities that have demonstrated excellence in environmental practices.

AUMA Awards

Go to auma.ca to nominate someone!



• Serves communities, not shareholders

• Provides dividends to help fund 

advocacy efforts and events

• 2021 membership fees were less than 

2020

• We serve over 275 municipalities and 

700 not-for-profits

Business Services



• Coverages are tailored to municipal needs

• Insurance customers are owners of a self-insurance pool

• Provided over $10 million back to owners in premium offsets over 

the last three years

• Open to not-for-profits too

Insurance & Risk Services



• Over 14,000 employees and 360 

employers

• When employees couldn’t see dentists 

and doctors because COVID-19, health 

benefits costs were reduced, we didn’t 

keep the profits, we returned them

• Host regular maintaining mental fitness 

webinars 

Benefits Services



• Recently completed aggregated procurement for natural gas

• Resulted in rates 5% below future forecasted prices

• Our comprehensive procurement process 

• Saves members' time

• Reduces the need for consultants ($10,000 to $20,000 per year)

• Long term electricity coming soon!

Energy Services



Energy Management Services

• Recently launched!

• Helps with putting in new HVAC 

units, to lighting retrofits, all the 

way to installing solar panels.

• The investment required is 

recouped through guaranteed 

energy savings.



Suite of services to:

• Strengthen understanding 

of cyber security risks

• Provide protection

• Support your recovery 

and response

Cyber Security Services



Questions or Comments?



Designing the funding 
municipalities need



1. Update on AUMA’s advocacy on financial issues

2. Designing the guidelines for the Local Government Fiscal 
Framework

3. Goals for replacement of MSI Operating

4. Improving funding for regional collaboration

Agenda



Municipal Financial Health Working Group

• 11 representatives

• Shall deliver recommendations on:

1. A set of metrics that provide a holistic assessment of a 
municipality’s financial health.

2. Rank the financial health of Alberta’s municipalities using the 
metrics.

3. Methodology for allocation of the Local Government Fiscal 
Framework (LGFF). 

4. Messaging that municipalities can use to educate stakeholders 
about municipal finances. 



Future of Municipal Government: Funding

• What is the future of:

• Property taxes?

• User fees?

• Cost/revenue sources?

• Alternative revenue sources?

• What does this mean for the 
future of municipal viability and 
government structures?



Model for 
funding 

pot

Phase 
1

Model for 
allocation

Phase 
2

Rules for 
use of 
funding

Phase 
3

Designing the Local Government 
Fiscal Framework

✓ In progress Today



• Must be for the purchase, construction, development, betterment, 
rehabilitation, or non-routine maintenance of a capital asset. 

• Broad flexibility for use.

Eligible Use of MSI Capital

• Roads
• Bridges
• Trails
• Sidewalks
• Traffic control
• Transportation studies
• Parking facilities
• Public transit
• Water supply
• Water storage

• Water quality monitoring
• Water distribution
• Wastewater collection
• Wastewater treatment
• Storm water collection
• Storm water treatment
• Flooding containment
• Waste collection
• Recycling facilities
• Police station

• Peace officer vehicles
• Firefighting vehicles
• Firefighting equipment
• Fire halls
• Emergency centres
• Ambulances & centres
• Airport runways
• Airport buildings
• Heavy/small equipment for 

maintenance

• Municipal buildings
• Daycare centres
• Seniors centres
• Cemeteries
• Playgrounds
• Recreation facilities
• Sports fields
• Library buildings
• Museums
• Cultural facilities



Ineligible Projects

• General administrative 
activities not related to capital 
infrastructure.

• Routine maintenance of an 
asset (e.g. oil changes).

• Fleet vehicles.

• Heavy equipment to be used 
primarily for construction.

• Land purchase or betterment 
where the land is for resale or 
is not related to a capital asset. 

• Beautification and cosmetic 
activities (e.g. welcome sign).

• Professional or semi-
professional sport facilities.



• To receive funding, the municipality must:

1. Submit and receive approval of all previous year MSI reports 
(due by May 1 each year).

2. Submit applications that commit all MSI funding allocated to-
date. 

• A municipality can proceed with a project without approval of their 
application but will be responsible for all costs if the Minister does 
not deem the project to meet the MSI guidelines. 

Application, Reporting, and Payments of MSI



Use of Funds

• May carry funds forward for 5 years.

• May commit future allocations to a current project. 

• May borrow for a project and repay the loan using future funding.

Minimum Funding Use

• Each project must represent at least 5% of annual allocation.

Other Rules of MSI Capital



Other Entities

• May contribute funding to other entities (e.g. regional commission, 
non-profit, library, controlled corporation, provincial agency).

• A restructured municipality will continue to receive the dissolved 
municipality’s funding allocation for five years. 

Communications 

• The municipality must highlight all MSI funded projects and state 
the province’s contribution in the communication to the public.

• News releases must include a quote from the Minister or other 
GOA representative. 

Other Rules of MSI Capital (continued)



How can the rules be improved under the new 
Local Government Fiscal Framework capital program?

How can municipalities better support the province’s goal 
of being acknowledged for their investment in local infrastructure?

Questions for Discussion



• Initial messaging 
suggests that the 
province will replace MSI 
Operating with an LGFF 
operating program. 

• MSI Operating is $30 
million per year.

Replacing MSI 
Operating

-

284,162 

82,967 

42,547 

7,700 

177,447 

$0

$50,000
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Mid-sized
cities
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Village

Municipal
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Average Annual MSI Operating by Municipal 
Type



MSI Operating represents a significantly higher 
percentage of annual spending for smaller 
municipalities 

0.0%
0.3%

1.3%

4.1%

3.0%

0.6%

Charter cities Mid-sized cities Town Village Summer Village Municipal
Districts

MSI Operating (2020) as a percentage of total expenditures (2019) 
(average by municipal type)

Do not receive 
MSI Operating

Note: Municipal Districts includes Strathcona County and the Regional Municipality of Wood Buffalo.



• MSI operating funding may be used for the purpose of providing 
good government, providing services, facilities or other items that 
are necessary or desirable for all or part of the municipality, or to 
develop and maintain safe and viable communities.

• Very broad list of eligible uses.

• No longer requires an application, only an annual report. 

Rules of MSI Operating



Ineligible uses of MSI Operating

• Purchase or lease of capital 
assets.

• Routine administrative 
activities (e.g. accounting).

• Wages for physicians 
(exceptions apply).

• Rent, utilities, insurance on 
administration buildings 
(exceptions apply).

• Furniture, office equipment 
(except for computers).

• Celebratory events.

• Legal settlements.

• Religious or lobbying activities.

• Interest or debt principal 
repayment.



• Program goals are to achieve:

1. New or enhanced regional municipal services;

2. Improved municipal capacity to respond to municipal and 
regional priorities; and

3. Effective intermunicipal relations through joint and 
collaborative activities.

• Historically provides $16-18 million annually. 

Alberta Community Partnership



Intermunicipal 
Collaboration

Develop regional plans for service delivery

Municipal 
Restructuring

Explore regional governance opportunities

Mediation & 
Cooperative Processes

Resolve intermunicipal conflict

Municipal Internship Recruit and train post-secondary graduates to become 
municipal administrative leaders

Strategic Initiatives Initiatives that align with provincial priorities.

Funding Components of the Alberta 
Community Partnership



How can the new LGFF operating program 
meet the needs of municipalities?

How can the existing Alberta Community Partnership (ACP) 
program be improved to better support regional collaboration?

Questions for Discussion



Still have questions?

Have ideas you want to share?

Contact us!

advocacy@auma.ca



Local Presentation



Where can I get a copy of the presentations?



Munis 101 Course

Visit eoep.ca to see 

course schedules and 

register.



We hope to see you again in November!


